REGINA LITTLE THEATRE SOCIETY, INC.
Carpentry Shop Report
Fiscal Year — 2004/05

Some very important changes have occurred in the shop during the past year. Most
importantly it was substantially enlarged making for much more efficient and convenient
working conditions. Almost as important was the installation of double doors, which
means we will be less likely to build set pieces and then find we can’t get them out of the
shop. New racks were constructed in the shop for storage of various sizes and types of
lumber, trim, plywood, etc. making for easier access to needed material.

We have a steady and dedicated work force consisting of Harold Woodward, Rick
Harvey, Rod McLeod, Barry Uncles, Harvey Friess, Pat Wilson and myself. We have
constructed sets for RLT[five mainstage, two set one-acts & a fundraiser], RSS[major
musical] and Lyric Light Opera[major musical]. We have also undertaken some of the
renovations done to our rented space and a number of small projects for Theatre Regina,
operators of the Performing Arts Centre. All in all it was an extremely busy year. Our
hope is that the new year will be just a little bit less busy and stressful.

Respectfully submitted,

Fred Gallagher
Shop Supervisor



