
CHARACTERS  
  
Jean Valjean                                 M - No doubling 
Victor Hugo – narrator          M - (or female as daughter Leopoldine) –  

No doubling 
M. Thenardier                              M - No doubling 
Mme. Thenardier F - No doubling 
Inspector Javert M - No doubling 
  
FEMALE ROLES ALL THESE INVOLVE DOUBLING/TRIPLlNG 
 (Mostly speaking roles) 
Fantine (Act I & end) Factory worker with young child; 22+ish 
Eponine (oldest daughter) Thenardier daughter; Likes Marius; helps at 

barricade; 18 - 20 ish 
Azelma (younger daughter) Thenardier daughter; 16 - 19ish 
Cosette (Act II) 18 - 20ish 
Mme. Gillenormand (Act II) Aged spinster, Marius’ aunt; firm; opinionated 
Madame Magloire (I,1) Lady in community who helps JVJ; (in  novel, 

bishop’s maid)  
Mlle. Baptisine  (I,2) Bishop’s sister; Middle-aged or older; skeptical; 

65ish 
Madame Victurniene (I,4,9) Head of factory workers; Middle-aged+ 
Girl #1 (I,4) Factory worker; youngish women (Fantine’s age;  

could be older or younger) 
Girl #2 (I,4) Factory worker 
Girl #3 (I,4) Factory worker 
Marguerite  (I,6) flower girl – about Fantine’s age 
Woman (I,6) Citizen in street 
Mme. Rondeau (I,8) Testifies at trial; middle-aged+ 
Mme. Gribier (gossip) (I,9) Middle-aged+ 
Sister Simplicity (I,10) Hospital nun/nurse 
Adele (student protestor) University aged 
Charlotte (JVJ’s maid) Could be any age but likely a bit older 
  
MALE ROLES ALL THESE INVOLVE DOUBLING/TRIPLlNG 
 (Mostly speaking roles; some non-speaking) 
Marius (Act II) 24ish 
Monsieur Muriel (bishop) (I,2) Kind, helpful; 75? 
Champmathieu (prisoner) Dim-witted; similar age and look to Jean Val Jean 
Sergeant (I,8)  
Policeman (I,7)  
Policeman (I,8) – different from 
previous? 

 

Fauchelevent (m) (I,4,9) Street salesman; supporter of Jean Val Jean 
Batamabois (dandy) (I,6) Idler; bully                 
Judge (I,8)  
Prosecutor (I,8)  
Bibolet (prisoner)  (I,8)  
Henri (student protestor) University aged  
Man (I, 6) Citizen in street 
Plainclothes policeman 1 
(II,2,6) 

 

Plainclothes policeman 2 (II,6)  
Citizens 1 & 2  (II,2)  
2 thugs (Act II)  
  
MALE and FEMALE  
Factory workers (I,4) Additional to those already in the scene 
Court spectators  (I,8) Additional to those already in the scene 
Singers (end of Act I) “Il est né” in French,  one verse - offstage 
People at barricade Including student and adult protestors 
Wedding guests (II,11) 4 couples who waltz including Marius & Cossette 

 
 


